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Town of West Bath Board of Selectmen:



Peter Oceretko, Chair - Present





Paula Nelson - Present


Madelyn Hennessey - Present 
Town Staff Present: Town Administrator, Adam Garland

Town Clerk, Karly Perry

Road Commissioner, Steve Renaud
Public Attending: David Hennessey
A regular meeting of the West Bath Board of Selectmen was held  Monday, August 8, 2016 at 5:30pm in the meeting room of the West Bath Town Hall, 219 Fosters Point Rd, West Bath, ME.

I. Call to Order 5:30pm
II. Attendance and Establishment of Quorum Yes
III. Pledge of Allegiance

IV. CONSENT AGENDA 

1.  Approval of Minutes for July 25, 2016 Board of Selectmen Meeting

2. Approval of Warrant(s):
3.  Upcoming Meeting(s): 
The next regularly scheduled meeting of the Board of Selectmen will be held on                                          Monday August 22, 2016 at 5:30pm in the West Bath Town Office. 
Motion was made by Selectman Nelson to approve the consent agenda, seconded by Selectman Hennessey. Selectmen unanimously approved.
V. SELECTMEN COMMENTS/ANNOUNCEMENTS
1. 16 Whistlers Cove Public Auction

· Preview Date: August 12, 2016 from 1-2pm 

· Auction Date: August 24, 2016 at 10am on site
VI. CITIZEN’S COMMENTS - None
VII.     COMMITTEE/DEPARTMENT/WORK GROUP REPORTS - None
VIII.    BUSINESS ITEMS

1. Appointments
Motion made by Selectman Nelson to appoint Karly Perry as the Registrar of Voters. Motion seconded by Selectman Hennessey. Selectmen unanimously approved.
 
2. Sagadahoc County

Selectmen Oceretko acknowledged receipt of the tax bill from Sagadahoc County in the amount of $626,193. The town had estimated that the bill would be $625,438 ($755 less than actual).  The warrant was signed by the selectmen approving payment.
3. Personnel Policy

The Town Administrator presented changes to the town’s personnel policy as discussed with town attorney, Sally Dagget.  In addition to housekeeping edits, changes were made to the supervisory/disciplinary policy wherein the Board of Selectmen would continue to have final approval of any hiring, while the Town Administrator would have full authority in supervisory and disciplinary roles, as well as termination of employees. Employees seeking to appeal would then appeal to the Board of Selectmen to review the termination for just cause and due process. Selectmen Nelson moved to adopt changes. Motion seconded by Selectmen Hennessey. Selectmen unanimously approved.
4. Hill Road
The Town Administrator brought forth the current state of the Hill Road project, whereas the shoulders need to be redone to accommodate the new road level in most areas. The Town Administer clarified that the construction contract bid included only paved driveways and dirt driveways with apron. Whereas costs are expected to exceed $4000, the town will be required to put the project out to bid. The Town Administrator proposed to put together a bid package with the Road Commissioner with a bid time of one week to allow for a review of bids at the upcoming Board of Selectmen’s meeting on August 22nd.  Discussion followed regarding prior projects and road quality. Selectmen Oceretko inquired as to the current bidding process and the Town Administrator noted that the bid policy will be on the agenda for the August 22nd Selectmen’s Meeting.

5. Other

· Bamboo – Selectmen Nelson inquired as to the current state of the bamboo at the Town Hall. The Road Commissioner assured her it is under control and that regular lawn maintenance will keep it from becoming overgrown.

· Salt Shed Lights – Selectmen Nelson inquired as to the CMP bill for electricity at the salt shed.  Road Commissioner explained that the bill is estimated quarterly and should be adjusted on the next bill. The Town Administrator will look into it billing to assure town is not overcharged.

· Pine Tree Waste – Road Commissioner inquired as to the lease on transfer station property as a possible future salt shed location. The Selectmen agreed that the income created from the lease/tipping fees was substantial and did not warrant forfeiting to use property as a salt shed.
· Economic Development Committee - Selectman Oceretko inquired as to whether the Economic Development Committee had reported to Investment Committee.  Town Administrator reported that he had not received an answer from them.




· Selectmen Oceretko has requested a comparison of actual spending last year versus this year as of June 30th, including overlay, along with this years’ budget to compare spending. The school budget information is not ready at this time so information has been postponed until next meeting.
· Sabino and Houghton Road Intersection – The Town Administrator met with Robert Prue of Pine Tree Engineering regarding the intersection. Prue will be writing a letter of recommendation to substitute the current stop sign with a yield sign at the intersection, 20’ closer to the Sabino Road than the current stop sign placement. The Town Administrator and Road Commissioner will discuss this further once the letter is received and take action together.   Selectmen Oceretko confirmed this yield sign would be on the Houghton Road in that Sabino Road is the through way. 
· Tree Cutting – David Hennessey asked about tree cutting and was informed by the Road Commissioner that the budget for the current year had been spent. David Hennessey requested the town keep in mind for next year that town cemeteries could use some tree and branch trimming, to which discussion followed that the current cemetery budget does not allow for tree trimming and many cemeteries in town could benefit.
· Planning Board – Selectmen Oceretko announced that as of July 13th Darlene Estabrook has submitted her resignation as from the Planning Board. Selectman Hennessey moved to accept her resignation, Selectmen Nelson seconded the motion. Unanimously approved.  The Town Administrator noted that Estabrook will be in attendance of the next Selectmen’s meeting where she will be recognized for her service to the Town.

IX.      EXECUTIVE SESSION 
1. Request to enter into an executive session pursuant to Title 1, Chapter 13, Section 405, 6., A. of the M.R.S.A. for the purpose of discussing personnel issues.
Motion made by Selectman Nelson to enter into Executive Session at 6:10pm, seconded by Selectman Hennessey. Selectmen unanimously approved. 

Board Resumed regular session at 6:30pm
X. ADJOURNMENT
2. Motion made by Selectman Nelson to adjourn, seconded by Selectman Hennessey. Meeting adjourned at 6:31pm by unanimous acclamation. 
A true attested copy, 

____________________________________

Karly A. Perry, Town Clerk
