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Town of West Bath Board of Selectmen:




Peter Oceretko, Chair - Present






Paula Nelson - Present



Madelyn Hennessey - Present 

Town Staff Present:
Town Administrator, Adam Garland

Town Clerk, Karly Perry
Public Attending: 
David Hennessey

A regular meeting of the West Bath Board of Selectmen was held Monday, September 12, 2016 at 5:30pm in the meeting room of the West Bath Town Hall, 219 Fosters Point Rd, West Bath, ME.
I. Call to Order at 5:30pm
II. Attendance and Establishment of Quorum Yes
III. Pledge of Allegiance was said.
IV. CONSENT AGENDA 
1. Approval of Minutes for August 22, 2016 Board of Selectmen Meeting with corrections to language provided by Selectman Oceretko, Motion was made by Selectman Nelson to approve the consent agenda, seconded by Selectman Hennessey. Selectmen unanimously approved.

2. Approval of Warrant(s):
3.  Upcoming Meeting(s): 
The next regularly scheduled meeting of the Board of Selectmen will be held on                                          Monday September 26, 2016 at 5:30pm in the West Bath Town Office. 
V. SELECTMEN COMMENTS/ANNOUNCEMENTS
Selectman Oceretko announced that the annual town audit has been completed with the school budget still pending. 
VI. CITIZEN’S COMMENTS 
Town Administrator, Adam Garland, reported that a future Selectmen Meeting, October 10, 2016 falls on a holiday. The selectmen agreed to move this meeting to Monday, October 3, 2016 at 5:30 p.m.
VII. COMMITTEE/DEPARTMENT/WORK GROUP REPORTS

1. 
Shellfish

Selectman Hennessey briefed the selectmen on a meeting she held with the Town Administrator and DMR regarding depuration digging. Selectman Hennessey stated that the DMR confirmed that the depuration digging followed procedure and any changes to current policy would require legislative action. Selectman Hennessey further stated that she had consulted Representative Jay McCreight to draft a proposal for a bill to better regulate the depurate process. The group also discussed the Dam Cove closure and submitting application for a pollution abatement, and DMR offered to assist the town with this process. DMR advised that should the town move forward with legislative changes that the town work closely with them so in order for the bill to be passed. New Meadows lake seed quahog digging was also addressed and while it is currently due for review until next summer, the town can request a more rapid review and Selectman Hennessey noted that they would need a letter from the town for expedition. Selectman Hennessey will be communicating with the Marine Resource Committee. The selectmen further discussed the depuration process and the possibility of partnering with neighboring towns on an administrative level.
VIII.    BUSINESS ITEMS
1.
Tax Commitment

Selectman Oceretko turned the floor over to Administrator Garland to review the town commitment. Mr. Garland reviewed options for keeping the same mil rate (10.40) with and overlay of $131,000 or a reduction to 10.30 with an overlay of $94,000. Discussion followed regarding further lowering the mil rate to reduce the overlay and the benefits of maintaining the current rate for consistency and to avoid future corrections. The selectmen determined that a mil rate of 10.20 (with an overlay of $56,919) would be appropriate. 
Selectman Nelson moved to accept the commitment with a mil rate of 10.20, seconded by Selectman Hennessey. Selectmen unanimously approved.
2. 
Town Bid Policy


Selectman Oceretko deferred to Administrator Garland regarding changes to the Town Bid Policy, as previously discussed at the August 22, 2016 Selectmen Meeting. Administrator Garland reviewed the policy changes allowing change orders costing less than $2,000 to be approved by the Town Administrator and changes of $2,000 or more would require the approval of the Board of Selectmen. Furthermore, projects costing less than $5,000 will no longer require bid requests, but will be handled jointly by the Road Commissioner and the Town Administrator. Road projects costing between $5,000-$10,000 will generally be exempt from the bid policy (unless the selectmen find it to be more beneficial), but will require at least three written estimates in most circumstances and approval by the Board of Selectmen. Projects in excess of $10,000 would follow the current standard bid policy procedure. 

Selectman Nelson moved to accept the changes and approve the Town Bid Policy, seconded by Selectman Hennessey. Selectmen unanimously approved.
3. 
16 Whistler’s Cove Road

Selectman Oceretko requested that the board authorize the Town Administrator to execute and deliver the Quit Claim Deed for the sale of 16 Whistlers Cove Road. Selectman Nelson made a motion to authorize and direct the Town Administrator to execute and deliver the quitclaim deed and to execute any necessary paperwork reasonably incident to the sale of the tax acquired property located at 16 Whistler’s Cove Road (Tax Map R6, Lot 53), seconded by Selectman Hennessey.  Selectmen unanimously approved.
4.
Hill Road Shoulder Bid

Selectman Oceretko deferred to Administrator Garland to review the current Hill Road Shoulder Project. Administrator Garland stated this was the second time this project was put out to bid. During the first round of bids the town did not receive any bids for the project.  The project was re-advertised with bids closing on 09/08/2016 with one bid being returned by Reno’s Excavation, LLC with a bid price of $8,500. 


Selectman Hennessey moved to award the Hill Road Shoulder Project to Reno’s Excavation, seconded by Selectman Nelson. Selectmen unanimously approved.


5.
 Other

a. 
Selectman Oceretko brought to the board a letter received from Ron Beal for Over the Hill ATV Club requesting use of the Town Office for club meetings. Selectman Nelson confirmed that the office was not available for private clubs and that the Community Center at the West Bath Fire Department was a more appropriate location, and that the town would assist in having any fees waived if necessary, to which the board agreed.
b. 
David Hennessey inquired as to concerns regarding the Old Brunswick Road boat launch and Administrator Garland confirmed that he is currently working with DMR to find a solution.
IX.      EXECUTIVE SESSION 
1. Request to enter into an executive session pursuant to Title 36, 841 (2) MRSA to consider a request for an abatement of taxes for reasons of poverty.
Motion made by Selectman Nelson to enter into Executive Session at 6:18pm, seconded by Selectman Hennessey. Selectmen unanimously approved. 

2. 
Board Resumed regular session at 7:20 pm
X. ADJOURNMENT
Motion made by Selectman Nelson to adjourn, seconded by Selectman Hennessey. Meeting adjourned at 7:21 p.m. by unanimous acclamation.
A true attested copy, 

____________________________________

Karly A. Perry, Town Clerk
