Town of West Bath
Selectmen Meeting Minutes
July 14, 2014
Town of West Bath Board of Selectmen



Mrs. Paula Nelson, Chair
Mr. David Bourget



Mr. Peter Oceretko
                        Town Administrator Jonathan Davis


Town Clerk Robert Morris

Attending:  Assessing Agent Ron Beal; David Hennessey; Tolanda Jenks; Stephen Renaud; James Hill Sr.; Jeremie Whorff; Attorney Roger Therriault
A regular meeting of the West Bath Board of Selectmen was held on Monday, July 14th 2014 at 5:30 p.m. in the meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath, ME.

I. Called to Order by Chair Nelson at 5:30 pm.
II. Attendance and Establishment of Quorum
III. Pledge of Allegiance

IV. CONSENT AGENDA


1.  Approval of Minutes for June 23rd 2014

2.  Approval of Warrant

3.  Upcoming Meeting(s):  

a.)  The next scheduled meeting of the Board of Selectmen will be held at 5:30 p.m. on Monday, July 28th, 2014 at the West Bath Town Hall.
Motion made by Selectman Oceretko to approve the Consent Agenda.  Seconded by Selectman Bourget.  Unanimously Approved.
V. PUBLIC HEARINGS - None
VI. CITIZEN’S COMMENTS – None.
VII.     COMMITTEE/DEPARTMENT/WORK GROUP REPORTS
1. Withdrawal Committee
Selectman Oceretko advised that they have received a response from RSU1 to their preliminary proposal.  It’s largely incomplete and vague and they’ve asked for more comprehensive information from them.  The Committee is considering how they will respond to the RSU1 regarding the long term debt specifically.  The items of contracts, technology, etc., were not addressed by them and we’re asking for clarification on those from them.  Our Withdrawal Committee’s attorney will be available tomorrow at the Selectmen’s Meeting for conference call as it appears that the two separate issues of the withdrawal process and the lawsuit have been brought up and connected by the RSU1 and implied that if there’s going to be any sort of withdrawal that any litigation needs to be taken care of.  Peter added that there’s no definitive law that guides us through this kind of thing and it hasn’t happened before that we’re aware of.  Selectman Oceretko provided the Board with copies of an outline of the three elements of long term debt and asked that they review this information. 
VIII.    BUSINESS ITEMS


1. Property Foreclosure – Property owner was present to discuss with the Board the foreclosure by the town on their property for non-payment of taxes.  Mrs. Jenks explained how the non-payment came to be.  The foreclosure letter was sent to a part-owner and she never saw the letter nor was aware of the foreclosure.  Chair Nelson explained the town had not in the past sold properties or evicted homeowners from their homes, but to redeem the property partial payments cannot be accepted;  all taxes due must be paid in full.  

2. LRAP Certification -  
The Town Administrator provided the Board with this certification form for signature.  


3. VISION Government Solutions Proposal

The Town Administrator provided the Board with the proposal of a revaluation for 2015 at a cost of $40,000.  A VISION rep is available to meet with the Board if they wish.  Assessing Agent Ron Beal briefed the Board about it.  Ron said we should be alright for this year declaring a 101% ratio and the Board agreed they look at this again before and during next year’s budget season.  In two years we could be over 110% and at that point we’d be out of conformity.  The Board agreed they may meet with VISION later this autumn to discuss what work they would perform for the evaluation, and decide whether to do this or look at other options.  

4. MMA Legislative Policy Committee Nomination

Motion made by Selectman Oceretko to vote for Town Administrator Jon Davis for this position and mark the provided ballot as needed.  Seconded by Selectman Bourget.  Unanimously Approved. 


5. Road Commissioner Vacancy –
The Board discussed the idea of options; Chair Nelson recommends that the town hold a Special Town Meeting to propose to the town to pass the establishment of a Board of Road Commissioners, and, also run a hiring process.  Her concern is that with only a Board a lot of the road commissioning will fall on the Town Administrator’s lap.  
Selectman Bourget suggested that the Board appoint Town Administrator Jon Davis as the Road Commissioner, and additionally since he’s been doing the job for the past two weeks, we should retroactively pay him the $100 per week and pay him until he stops doing the job.  Mr. Hennessey offered that he didn’t think the Board can do it alone because Jon would end up being the contact and catching all the jobs and calls to deal with, and the town should advertise the position.  Selectman Bourget expressed that his problem (with having a Road Commissioner) is that Maine Municipal Association recommends that a Road Commissioner not be allowed to bid on any jobs that the town may do, and he didn’t know what pool of applicants we’d have with that in mind.  He doesn’t have an issue with advertising but thinks we may have a problem finding a candidate that he’s comfortable with.   Mr. Hill offered that it would be best for the town to find a non-interested party, knowledgeable about roads, ditching and culverts but not in the business.  Mr. Whorff agreed with Mr. Hill.  The Board and Town Administrator made the point that the town receives quite a number of calls throughout the year relating to or requiring the response of a Road Commissioner, and that calls have been getting screened and often responded to by our Town Administrator.  Attorney Therriault clarified that the Board of Road Commissioners would not negate the ordinance that made the Road Commissioner position an appointed position, and allows that Board to appoint a Road Commissioner as well.  Mr. Renaud expressed that he didn’t think the Board of Selectmen should establish themselves as a Board of Road Commissioners; that a Roads Committee would be better as the Selectmen shouldn’t be planning and approving all the work alone.  Selectman Bourget summarized that the Board of Road Commissioners would have the ability to appoint a Road Commissioner as well if they wanted to, and a volunteer Roads Committee to assist as well if desired.  Further discussion ensued between the Board and attendees regarding the pros and cons of establishing a Board of Road Commissioners.  
Motion made by Selectmen Bourget to sign the Ordinance Certification for the proposed Ordinance to Establish Board of Road Commissioners.  Seconded by Selectman Oceretko.  Unanimously Approved.

6.  Town Administrator’s Report – Available at the Town Office upon request.


7.  Motion made by Selectman Bourget to pay Town Administrator Jon Davis the Road Commissioner weekly salary until such a time he is not working as the acting Road Commissioner.  Seconded by Selectman Oceretko.   Unanimously Approved.


8.  Motion made by Selectman Oceretko to appoint Town Administrator Jon Davis as the Road Commissioner.  Seconded by Selectman Bourget.  Chair Nelson expressed that this appointment is intended to be interim and we still need to run a hiring process commencing immediately and the Board agreed.  Unanimously Approved.
IX.      EXECUTIVE SESSION(S)
1.   Request to enter into an executive session pursuant to Title 1, Chapter 13, Section 405, 6., E. of the M.R.S.A. for the purpose of discussing legal issues.

Motion made by Selectman Oceretko to enter into Executive Session at 6:32 pm. Seconded by Selectman Bourget. Unanimously Approved.

Board resumed regular session at 6:54 pm.
X.  SELECTMEN COMMENTS/ANNOUNCEMENTS –  Sign Warrant for 07312014 Special Town Meeting -  Motion made by Selectman Bourget to approve the Warrant for the Special Town Meeting to be held July 31, 2014.  Seconded by Selectman Oceretko.  Unanimously Approved.  
XI.      ADJOURNMENT - Motion made by Selectman Oceretko, seconded by Selectman Bourget to adjourn.  Meeting adjourned at 6:56 pm by unanimous acclamation.
 Attested to be a true copy.


____________________________
Robert K. Morris, Town Clerk
