Town of West Bath
Selectmen Meeting Minutes
December 22, 2014
Town of West Bath Board of Selectmen



Mrs. Paula Nelson, Chair
Mr. David Bourget



Mr. Peter Oceretko


Town Administrator: Adam Garland


Town Clerk: Brandi Lohr
Attending: 
A regular meeting of the West Bath Board of Selectmen was held on Monday, December 22, 2014 at 5:30 p.m. in the meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath, ME.

I. Called to Order by Chair Nelson at 5:30 pm
II. Attendance and Establishment of Quorum
III. Pledge of Allegiance

IV. CONSENT AGENDA

1.  Approval of Minutes for: December 8, 2014 and amendments to the November 24, 2014

2.  Approval of Warrant

3.  Upcoming Meeting(s):  

a.)  The next scheduled meeting of the Board of Selectmen will be held at 5:30 p.m. on Monday, January 12, 2015 at the West Bath Town Hall.
Motion to accept the Consent agenda and the amended minutes of the November 24, 2014 by Selectman Oceretko and seconded by Selectman Bourget unanimously accepted. Two bills were taken from the consent agenda of the December 8, 2014 that needed clarification those bills were given a motion that by Selectman Oceretko to accept them and it was seconded by Selectman Bourget and it was unanimously accepted.   
V. PUBLIC HEARINGS 
VI. CITIZEN’S COMMENTS - None
VII.     COMMITTEE/DEPARTMENT/WORK GROUP REPORTS


1. RSU Withdrawal Committee Update (Peter Oceretko) -   Good turn out to the informational meeting on December 18, 2014.  A lot of the same people, but they are working on getting the word out for the vote.




2. Marine Resources (Warren Swanson) –  Warren was asked by some State Representatives on changing some information on our flats.  We are trying to change the lease law as far as the town being able to lease the flat.  The State ordinance was set up 20 years ago and we are trying to take a section out and reword it.  They are trying to make it more like an Agricultural lease.  Harpswell has already started this and has laid out what flats they would like to use.  Warren wanted to get approval of the board to make sure that they are willing to back him up on making these changes.  We need this in our area to help with what worm diggers are doing to us.  We need the Representatives support.  Warren has been to a couple of places doing experiments.  Need to prove to the State what the worm diggers are doing to the clamming business.  He would like for Jay McCreight to be our number one contact.  We are only trying to ask for .04 of the flats we are not trying to take away their way of life.  Warren needs to notify the board what he would need in order to proceed.  The board has put it on record that they are behind what Warren needs to do.  It will be a lot of foot work for Warren.  After the first of the year they would like to have Joyce McCreight to one of our meetings to discuss this.  We would like to put her on the agenda for January 12, 2014.  Warren went to a meeting in Boothbay to keep Brown’s Cove closed.  It may be that you need to convince some of the others to go with him to notify others of the need to keep things closed. David Bourget said that he would go and speak on behalf of the town if needed.  A couple of representatives from the State would like to speak with us before all of this goes through.  The town can lease 25%.  He will go in front of the clammers so they can decide which area.  If the worm diggers come in and dig in policed area then the Warden can get involved.  Warren has a meeting on the 30th.  Warren will be asking the Marine Resources what they want at that meeting.  Whatever is decided the selectman would like to be involved.  Selectman Bourget wanted to make sure that Warren Swanson was aware that people did attempt to attend the meeting.   A suggestion was made that everyone receive an hour since there was no power and the weather was bad the date of the last meeting.  Warren Swanson agreed with Selectman Bourget and he will be giving everyone an hour for that meeting.  Warren believes that we should be good on the amount of licenses this year, if the clam population does not increase though we might need to reduce the amount of licenses.


3. West Bath Economic Development Update (Steve Kalisz) –  Steve Kalisz was not present for the update.

VIII.    BUSINESS ITEMS
1. Elect Select board Chair – Discussion was made on how to proceed with the Chairman.  Selectman Bourget brought up the issue to the last person who was up for the rotation.  Selectman Bourget nominated Paula Nelson for chair and Selectman Oceretko seconded the motion and it was approved.  Selectman Nelson abstained from the vote
2. Wing Farm Loan -  Currently to pay off this loan we would be saving almost 97,000.  Town Administrator Garland recommended this in order to save money in the future by using the settlement money from the City of Bath to pay it off.  The administrator will be looking into other financing options to try to save the town some money on the loan for Wing Farm.  The current interest rate is 4.164 and our annual payment changes each year because the interest is compounded yearly.  If we would look into paying off this loan and sell it then someone would be able to pay the town taxes and this way the town would make some money off of this property.  Per the board the administrator was asked to look into other refinancing options.
3. Sand at Town Office for residences- A significant amount of sand has been used at the Town Office.  Currently people are supposed to be taking up to two bucket full but greater amounts are being taken.  People with pickup trucks have been seen filling up their vehicles.  The Board is looking into seeing if we are able to monitor the sand usage.  Looking in to putting a sign out telling people about how much sand they can use.  It costs the town $40 per yard to fill up the container.  We have already filled up the container two times.  A sign will be put up saying “Being Monitored.”  Steve had an option to give his business card for people to call his business to purchase sand if they need more than the allotted amount.  Last year was the first season that this service provided.  Other towns do place monitoring on there allotment.  A procedure will be in place to reduce this usage.  A lock on the container might help the situation.  Steve also updated the board that the Tree cutting service is also going well.
4. David King Owner of NAPA property on State Road - He is here as a property owner.  He thanked the board for seeing him.  He wanted to talk about how the town deals with their land property usage.  In 2011 an edition was put in.  He thought that he knew his property line was correct, but unfortunately there was an error. This was not hired out.  When he measured out his property it was not measured out properly. His building is 6 feet closer than it should be.  Mr. Olson was hired to survey his property once they found out that his property was on his neighbor’s property.  He cannot get the 6 foot variance because the town of West Bath has made some errors in reference that you need a 150 feet.  A driveway was put in that clearly goes into Mr. Kings property.  His drive way was renamed after his neighbor’s wife, Rowenas Way.  There is currently a dispute between the two neighbors.  Five different surveyors came out and all 5 surveyors agreed with where the pin was.  About 3 weeks ago, there was a public notice in reference to his map and lot that there was a Planning Board meeting in reference to his property.  There was no notice given to him that they would be discussing his land.  He would like to go to the board of appeals, but he cannot get there because the town will not let him go there.  He knew where three of his pins were.  He was hoping that he could measure with out difficulty.  You have to be issued a notice of violation, in order to go to the Board of Appeals then he can ask for an appeal.  Ellis is looking into this.  On Monday, this will be the CEO’s priority to address this issue.  It would cost a fortune to fix Old Country Road.  The only place that this road is mentioned is on the deed.  The Old tax map shows.  The problem is you need 75 feet of set back to build on the road.  You can’t have your road frontage from one road and the set backs from another road.  There are not enough references in the county.  It used to go all the way to High Street in Bath.  Route 209 bypass was about where it was.  The Tote road still exists on the other side.  We cannot find any record in how the road was handled, if whether it was discontinued or abandoned. Mr. King at one time was approached about his signs and he said that he complied to the notice.  He made reference that other businesses on the State Road have signs on their property that are more than they should, but it seems to him that they have not complied. Discontinuance is a deliberate thing by the town.  Mr. King does not want to cause any more discontent with his neighbor.  Several cases have gone to the Supreme Court with the similar cases.  They wanted to make it known that they are not over the line, they are just in the setback.  Mr. King is only looking for a violation so that he can handle this properly.  The same gentleman owns the neighboring lot.  The Administrator will make sure that this is expedited.  
5. West Bath School Student Project - Trying to look into how we can get more involved in the community.  The Town Administrator asked the school if they would be interested in doing a drawing contest of some sort that represents West Bath. The winner of the contest would have their drawing on the front page of the Town Report.  The town office would narrow it down to 5 per grade and the selectman would narrow it down even more.  The Administrator wanted to get approval from the Selectman on this project.  The Selectman thought that this would be a great idea.  Thought that going to the school would be a great thing to award the winners.  The principal is on board she just needs to know the timelines and more specific information.  
6. Appointment -  A motion was made by Selectman Bourget to appoint Brandi Lohr as the Registrar it was seconded by Selectman Oceretko and unanimously accepted.
7. Other –Foreclosure notices are going out.  Department of Labor came in and did a voluntary inspection.  The new copier has arrived and it is working nicely.  On December 11, 2014 the Administrator attended an MMA class regarding Labor Law specific to municipal employees.
8. Question was posed by David Hennessey.  Did we get an appraisal from another company for Wing Farm?  Yes appraisals were done.  The values were obsene.  Some of the lots were valued at $0.  Some thoughts were given if the loan could be cheaper than they could possibly get power to be able to sell some lots.  Since there is no power in Wing Farm that is one of the major set backs. There was some assumption that it was apart of the deal.  The lots are approximately 8-9 lots that are about 2-3 acres each. 
IX.      EXECUTIVE SESSION(S) – 
1.   Request to enter into an executive session pursuant to Title 1, Chapter 13, Section 405, 6., E. of the M.R.S.A. for the purpose of discussing legal issues.  A motion was made by Selectman Bourget at 6:42 and it was seconded by Selectman Oceretko.

            Board resumed regular session at 7:30.

     X. SELECTMAN COMMENTS/ANNOUNCEMENTS 
XI.      ADJOURNMENT - Motion made by Selectman Nelson, seconded by Selectman Bourget to adjourn.  Meeting adjourned at 7:31 pm by unanimous acclamation.
 Attested to be a true copy.


____________________________
Brandi Lohr, Town Clerk
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