Town of West Bath
Selectmen Meeting Minutes
December 8, 2014
Town of West Bath Board of Selectmen



Mrs. Paula Nelson, Chair
Mr. David Bourget



Mr. Peter Oceretko


Town Administrator: Adam Garland


Town Clerk: Brandi Lohr
Attending:  Jonathan Beane, David Hennessey
Absent:      David Bourget
A regular meeting of the West Bath Board of Selectmen was held on Monday, December 08, 2014 at 5:30 p.m. in the meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath, ME.

I. Called to Order by Chair Nelson at 5:31 pm
II. Attendance and Establishment of Quorum
III. Pledge of Allegiance

IV. CONSENT AGENDA

1.  Approval of Minutes for: 
a) November 24, 2014 

b) December 4, 2014 Special Selectman Meeting

2.  Approval of Warrant

3.  Upcoming Meeting(s):  

a.)  The next scheduled meeting of the Board of Selectmen will be held at 5:30 p.m. on Monday, December 22, 2014 at the West Bath Town Hall.
Motion made by Selectman  Oceretko to approve the Consent Agenda as written accept except two items that need to be taken into consideration.  Seconded by Selectman Nelson.  Unanimously Approved.
V. PUBLIC HEARINGS 
VI. CITIZEN’S COMMENTS – David Hennessey looking into finding ways to get the vote out for the upcoming election in January.  
VII.     COMMITTEE/DEPARTMENT/WORK GROUP REPORTS


1. RSU Withdrawal Committee Update (Peter Oceretko) –  Withdrawal committee will be meeting on December 10, 2014 to prepare for the Public Hearing on December 18, 2014 at 6:00 at the West Bath School.  The Fire department will post a sign at the Fire Hall.


2. Marine Resources (Warren Swanson) –  No report from the Marine Resource

VIII.    BUSINESS ITEMS

1. Maine Municipal Association Inspection Results –  MMA came to review our facilities.  Small equipment issues were brought up.  Here at the Town Office, missing siding on the shed.  Emergency action plan needed to be instituted, the town administrator was able to find an existing one.  The plan will be included in the employee manual.  Ergonomics training is required for the town employees.  Emergency lighting there are two that are not working, they are being worked on now.  The boiler room had wiring issues and Ellis was able to take care of those.  The basement boiler room was a mess and it was taken care of as well.  Ceiling tiles needed to be worked on for insurance purposes, not necessarily a safety issues.  The inspector pointed out that it was ugly but concern is if they may fall on someone’s head.  In the closet in the hallway, there is a light that does not have a guard on it.  They were upset with the use of extension cord.  The vault room has shelves that have a lot of weight on them.  The concern is that they may fall on people.  Hoping to just update the shelves by getting some supports and putting them into the wall.  Step ladder was purchased in order to get things that enables people to reach higher places.    

2. Appointments – We have an appointment.  Greg has stepped down and interviews were made for the fire chief.  Selectman Oceretko would like to appoint Jonathan Beane as the new fire chief and Selectman Nelson seconded and it was unanimously accepted.  
IX. 
Town administrator report – working on the personal manual.  He is working on some things with MMA.  The Road Commissioner was able to find a container for the sand for the residents.  The contract for the photocopier was signed and that should be in the office sometime next week.  Question about the New Years Eve time that we close the office.  
Other – Question was posed about the status on the Wing Farm issue.  We need to get a list of the people to see if they would like to be reappointed for this committee.  The Town Administrator is trying to figure out what the Town’s responsibility is.  We have to follow the CDC.  Selectman Nelson would like to have Steve Callas come in and give us a quick overview.  If he would be willing to come in and give us a brief overview of where we left off and what we have left at the next meeting.  It is zoned industrially which limits who can go in there.  The zoning can be changed.  But the grant dictated that it has to be worded a certain way. In the January meeting we can try to discuss this issue.   
There had to be some rewording. As long as the judge agrees with the mediators report.  As far as we know it should be moving forward.  

X.      EXECUTIVE SESSION(S) – No executive session
XI.      ADJOURNMENT - Motion made by Selectman Nelson, seconded by Selectman Oceretko to adjourn.  Meeting adjourned at 6:05 pm by unanimous acclamation.
 Attested to be a true copy.


____________________________
Brandi Lohr, Town Clerk

