Town of West Bath

Selectman Meeting Minutes

February 22, 2016


Town of West Bath Board of Selectmen:


Peter Oceretko, Chair




Paula Nelson


Madelyn Hennessey 

Town of West Bath Administrator Adam Garland

Town of West Bath Town Clerk Brandi Lohr  
Attending:  David Hennessey, Darlene Estabrook (Planning Board Chair), Perry Estabrook, Jeremie Whorff, Tom and Patricia Cressey, Steve Kalisz, Paul Coombs, Robert Weir, Bill Lang,  


A regular meeting of the West Bath Board of Selectmen was held on Monday, February 22, 2016 at 5:30 p.m. in the meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath, ME.

I. Called to Order at 5:39 PM.
II. Attendance and Establishment of Quorum
III. Pledge of Allegiance was said.
IV. CONSENT AGENDA 

1.  Approval of Minutes for 


a.) February 8, 2016 Board of Selectmen Meeting 



2. Approval of Warrant(s)

3.  Upcoming Meeting(s):  

a.) The next regularly scheduled meeting of the Board of Selectmen will be held on                                          Monday March 14, 2016 at 5:30pm in the West Bath Town Hall. 
· Motion was made by Selectman Nelson to approve the consent agenda as presented and was seconded by Selectman Hennessey Vote was 3-0.

· Motion was made by Selectman Nelson to pay up to $3,000 from the Capital Improvement account to pay for the computer expenditures seconded by Selectman Hennessey. Vote 3-0
V. SELECTMEN COMMENTS/ANNOUNCEMENTS – None 
VI. CITIZEN’S COMMENTS – Steve Kalisz updated the Select Board on Wing Farm.  Mr. Kalisz mentioned that RSU 1 has been inquiring on possibly placing the new high school in this area.  If that does happen, there could be some monetary benefits to West Bath.  
VII.     COMMITTEE/DEPARTMENT/WORK GROUP REPORTS – None 
VIII.    BUSINESS ITEMS

1. Town Report Dedication
This item has always been a surprise to those who have had the Town Report dedicated to them and the Board would like to continue to keep it this way.
2. Investment Committee Report/Recommendation 
Mr. Steve Kalisz (Chair for the Investment Committee), Paul Coombs and Robert Weir (other members of the Investment Committee met with the Select Board to inform them of the information that they have come up with regarding the remaining funds from the settlement.   The Committee recommended that the Investment Committee become a permanent Committee that would give a yearly report and recommendations on how to invest Town Funds.  The Committee is in the process of drafting a policy to be presented to the Select Board prior to the Town meeting. The Investment Committee concluded and recommends that the Town establish a Revolving Capital Fund with the Settlement fund balance.  The Revolving Capital Fund would allow the town to make capital investments in Town assets, such as the West Bath School, fire trucks etc.  Such a Revolving Capital Fund would save the Town interest on loans or bonds, bond issuing costs, and allow the Town to collect interest from the ongoing principal balance.  With this being an option, the Investment Committee also presented a “Mill Rate Analysis” that showed how the mill rate would be projected and it showed the mill rate at a steady pace instead of it going up and down significantly.  
Motion was made by Selectman Nelson to accept the Investment Committee Report seconded by Selectman Hennessey.  Vote 3-0

3. Reimbursement Policy
The Select Board was presented with a rough draft to the Reimbursement Policy.  There was some language that was presented that the Select Board would like to have adjusted before the next reading of the policy at the next Select Board Meeting.
4. Sand/Salt Building (Gartley and Dorsky)
Bill Lang from Gartley and Dorsky presented to the Select Board the current status of the Building and Design for the Sand/Salt Shed.  The price that was quoted for the original price was around $400,000.  Selectman Oceretko asked what the possibility was for the price to go down from $400,000 to $350,000.  There was a list that was given to Mr. Lang to look into trying to reduce the cost of the building.   
5. Planning Board Applications Fees (Darlene Estabrook Planning Board Chair)
Darlene Estabrook (Chairman of the Planning Board) spoke with the Select Board in reference to adding to the application a nonrefundable fee that must be paid to the CEO prior to being on the agenda to help clarifying the process.  Motion was made by Selectman Nelson to change the fees to the Planning Board to be nonrefundable and paid to the CEO prior to getting on the agenda 12 days before the scheduled meeting or the CEO’s next scheduled work day seconded by Selectman Hennessey.  
Vote 3-0
6. Bath Area Food Bank Petition 
The Town has received a Petition from the Bath Area Food Bank with enough signatures to be placed on the Warrant for Town Meeting.  Kimberly Gates will be meeting with the Budget Advisory Committee on Thursday February 25, 2016 at 7:30 pm. to review and make a recommendation.
7. Town Donation Policy
Motion was made by Selectman Nelson to table the donation policy until the next meeting seconded by Selectman Hennessey.  Vote 3-0

8. Other 
David Hennessey asked if the Town accepted a fuel bid.  The Town did accept the bid from MW Sewall.
IX.      EXECUTIVE SESSION
1. Request to enter into an executive session pursuant to Title 1, Chapter 13, Section 405, 6., A. of the M.R.S.A. for the purpose of discussing personnel issues.
Motion was made by Selectman Nelson to enter into executive session, seconded by Selectman Hennessey at 8:12 pm. Vote 3-0 
Board resumed regular session at 8:50 pm.
XI.      ADJOURNMENT – Motion was made by Selectman Nelson to adjourn and was seconded by Selectman Hennessey.  Meeting adjourned at   8:51pm by unanimous acclamation.
A true attested copy,

________________________

Brandi D. Lohr, Town Clerk

